	
[image: image1.wmf] 


Vision, Purpose, Values, Aims:  2010 - 2015



Executive Summary

Strategic Framework 2010 – 2015 is a plan for the future rooted in a series of consultations carried out by Refugee Action in 2009. It used a variety of methodologies to get feedback from clients, staff, volunteers, partner agencies, supporters, and interpreters. Around 1000 stakeholders took part in the consultation process. It assessed the quality of our services, the experiences of our clients and the views of our stakeholders as to where Refugee Action should focus its energy in the medium term. 
Key findings

Refugee Action is well regarded and highly trusted by partner agencies, volunteers, supporters and most importantly clients.
We are focussing a great deal of effort on casework support of destitute asylum seekers. 42% of One Stop Service sessions are spent advising clients whose appeal rights are exhausted or who are submitting fresh claims or judicial reviews. We spend at least 16% of our One Stop Service sessions helping a core group of 7% of clients who are in this category). Despite the very high level of trust these clients have for us, this work is far less likely to provide outcomes that clients regard more useful than other work that we do. 24% of clients in this category said our most recent intervention had made no difference or was unhelpful compared with 13% for the One Stop Service in general and 11% overall. Other approaches to meeting the needs of this client group should be considered.
Staff, partners and clients all express a strong desire for Refugee Action to address the legal needs of clients. 35% of clients said this had been a problem (as compared to the next biggest problem, health, at 22%). This rises to 59% of clients whose appeal rights were exhausted or who were submitting fresh claims or seeking judicial reviews.
There is support from staff and volunteers for greater use to be made of volunteers. There is also considerable interest among our supporters in becoming volunteers with 25% of supporters also wanting to volunteer. In return existing volunteers are asking for better training and help in gaining employment in the field.

Our links with refugee communities and small, especially refugee led, organisations appear to be much weaker than those with larger organisations. This is problematic when the vast majority of support for destitute clients comes from those communities.  For example 74% of those who had been homeless had been housed by friends or by their community compared to 17% housed by churches, mosques and charities combined.
Supporters and regional partners are more concerned with the work we do in their local areas and with their local contacts than with Refugee Action nationally. 60% wanted more news about what Refugee Action was doing locally compared with 36% wanting more national news. 18% of supporters wanted more contact with supporters in their area.
Mental Health deteriorates and fear of attack increases the longer a person has been in the asylum system. Physical health initially improves but then slowly deteriorates over time. 32% of those who have at some point been destitute report mental health problems compared to only 8% of those who have never been destitute.

Strategic plan:  Vision, purpose, values and aims

Vision

We want a society in which refugees are welcome, respected and safe, and in which they can achieve their full potential.

Purpose 

Refugee Action exists to protect those with a well founded fear of persecution and to help them build new lives.

Values

a) 
Refugee-focus: Refugee Action puts the interests of refugees above all other considerations

b) 
Empowerment: The best outcomes for our clients come about when refugees are empowered.

c) 
Partnership: We work with honesty and transparency to advance the movement for refugee rights.

d) 
Innovation: We will continue to find ways to improve refugees’ lives.

Aims

1. 
Ensure that refugees:

· know their rights and responsibilities

· are aware of the opportunities available to them

· are able to take advantage of such opportunities

2. 
Help other organisations, especially those led by refugees, to meet the needs of and enhance opportunities for refugees

3. 
To build a cohesive society which welcomes refugees and works to protect and promote refugee rights

4. 
To bring about policy and practice at national and local levels which protects refugees and promotes their rights

Strategic Priorities

1.
An Independent Voice

Refugee Action will strengthen its position as an independent voice for refugees with a distinctive message and approach. We will raise our profile both nationally and in the regions where we operate. We will build new strategic alliances to take forward our vision and make a real difference for our clients.

2.
Making Asylum Work

The most important thing for our clients is that their protection needs are met. The asylum system as it stands too often fails them. Much of Refugee Action's work is taken up dealing with the human consequences of this failure. Over the next 5 years we will engage with policy makers and the public to promote our vision of a better, fairer asylum system guaranteeing safety to those with protection needs while rebuilding public confidence.

3.
Creating Just and Sustainable Solutions

Many of the problems of asylum seekers and refugees stem from poor decision making. It is not enough to address the welfare needs of those who are victims of poor decisions. Refugee Action will act to improve initial decision making. We will develop the capacity, to challenge demonstrably poor decisions and bring about sustainable solutions for our clients. Where we are confident that there are no protection needs we will advise and support people around voluntary return with dignity as an alternative to forced removal.

4.
Building on our strengths

To continue to make a difference for our clients requires resources. Refugee Action will
· Strengthen its expertise in tendering  to develop and deliver innovative, high quality and cost effective public services 

· Build on the expertise of local staff and our extensive partnerships to develop  projects that respond to the real needs of refugees and asylum seekers around the country

· Make better use of the skills and experience of our growing team of volunteers

· Build on our donor base to create an independent and flexible income stream to strengthen our national and local work.

· Capture the learning from all our work and use it to build an evidence base to support our campaigning and service delivery

5.
Engaging with communities
We will engage with refugees and the communities with which they belong
· To continue to be guided by their needs and aspirations

· To build their capacity to support those in need of protection

· As partners in delivering services and promoting a new vision for asylum

· To bring about safe, cohesive neighbourhoods where refugees can achieve their full potential and contribute to society.

Refugee Action Staff Handbook

Page 1 of 3
Five Year Plan 2010-15

approved by Trustees October 2010






_1041844590.doc



