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Peer Mentoring Project – Toolkit


10. Monitoring Relationships
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Every mentoring project needs to be able to monitor the progress of relationships and determine whether they are functioning successfully. Throughout our Peer Mentoring Project we altered and updated our way of monitoring relationships.  Here is our monitoring system:
1. Initial Needs Analysis – a form is filled out at the beginning of a relationship to help find out and prioritise the client’s needs (See Client needs analysis forms for mentors on Peer Mentoring Toolkit section of our website).  It has a list of things that a young refugee or asylum seeker might want help with, such as finding local shops, registering with a GP, finding out where sports centres are etc.  The things that are needed are ticked and then prioritised.  This is referred back to see if the goals are being met.

2. Meeting arrangements – the mentor should let us know of any meeting, and when and where they are taking place.  This is for safety reasons and so that we know how often they are meeting. We write this up on a wipe board, in a confidential space in our office.
3. Weekly phone call – we make a phone call to both mentor and mentee every week to check if both are still happy with the relationship and make sure everything is ok.

4. Contact sheets – after each meeting the mentor fills in a contact sheet (see Client Contact form on the Toolkit section of our website).  The mentor records the aim of the meeting, whether it was achieved, if there are any concerns, plan for next meeting, and when and where the next meeting is.  These are used to monitor what is happening in the meetings and help to keep the relationship focused.

5. Weekly monitoring sheets – to keep all the project staff up-to-date with what is happening on the project (See Client weekly monitoring form on the Toolkit section of our website). We update information as we go along and print a copy at the end of each week. 
We record the following information : 

a.  The current relationships (formal and informal) what support young mentor or mentee needs assistance with and the outcome

b. Mentor availability, this helps with matching and contacting mentors

c. Referrals to the project, we keep a track of these so we are able to feed back to the person/agency that made the referral. 

d. Group work and activities 

e. Additional project information such as team meetings, mentor training, meetings and supervisions –
The information collected on the ‘Weekly Monitoring Sheet’ also helped us when collecting the data for the project reports it enabled us to collate information such as number and frequency of different services young people have been referred to and where our referrals have come from. 

6. Supervision – this is our formal way of monitoring relationships.  For more information on this see the next section on mentor support and supervision.
Top tips for telling whether a mentoring relationship has been successful

· At the beginning of every relationship ask young mentees to complete a Client Pre-evaluation form (download form off our website) which helps you to understand more about the mentee and what support they need. 
· At the end of the relationship ask mentees to complete the Client Post evaluation form (download form off our website) which is essentially the same questions as asked at the beginning. In this way you can monitor any progress the individual has made as a result of a mentoring relationship. 
· Ask mentees to complete a Project evaluation form (download client post-evaluation form from our website) which can be completed anonymously and asks more general questions about the project itself.
· Hold regular ‘focus groups’ with both young mentors and mentees to ensure you have their feedback and involve them in the development of the project. 
Here are some quotes from young people involved with the project: 

“It has been a great experience for me and I feel so happy that I could help and make a little difference to someone’s life.” A mentor
“I really enjoyed spending time with my mentor, he taught me a lot of things and I have improved my English.” A mentee

“It’s very important that the team knows where and when we are meeting” 





“Regular contact between mentors and the project team is important so that everyone knows what is happening and the volunteer feels supported”


Quotes from young mentors
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