[image: image1.jpg]refugee,
action




Peer Mentoring Project – Toolkit


11. Mentor Support and Supervision
The Peer Mentoring Project provides ongoing support for its volunteer mentors in the following ways:

· Support at the first meeting with mentee: Project Workers always attend the first meeting with the mentor and mentee. Often both can be nervous so the project worker is present to introduce them to one another and help ‘break the ice’. The project worker ensures that both parties are happy to continue, they understand the boundaries and rules of the project and all the ‘set up’ forms are completed correctly (see next section ‘Guide to using PMP forms’).
· Regular telephone contact: Staff keep in regular telephone contact with mentors, if possible, after every meeting. This is to check if everything went well, find out when the next meeting is and to ensure the mentor is managing the relationship. Often mentors request support from project workers such as details of local ESOL providers. 

· Supervisions: Each mentor is assigned to a named project worker for the duration of their relationship and they are expected to participate in regular one to one supervision sessions with their assigned project worker. 
During supervision, the mentor and project worker review the completed contacts forms, in order to monitor the progress of the relationship and check out if there are any concerns or difficulties. Any extra support or training needs are explored with the mentor during supervision. We use the mentor supervision template (download Mentor Supervision form) to guide the project worker and mentor through the supervision session.
· Mentor support meeting: The project facilitates regular mentor support meetings, to give the mentors the opportunity to share and learn from one another’s experiences. We have also invited mentors to additional training, conferences and social/activities events.
· Include your mentors in all aspects of your project: For example:

Invite mentors to visit external agencies with project workers, to promote the PMP and generate external referrals to the project. (This also introduces the mentor to a variety of services that will help them when supporting their mentee.)

· Invite mentors to activity and drop in sessions where young mentees can learn about the project.  

· Involve mentors in the planning and running of your project

(Mentors have been involved in producing this Toolkit; we held a consultation session with mentors and mentees to ensure their true experiences of the project have been captured.)
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