[image: image1.jpg]refugee,
action




Peer Mentoring Project – Toolkit

1. The Purpose and structure of this Toolkit 
This Toolkit has been produced so that the Peer Mentoring Project at Refugee Action may share its learning with other youth and refugee agencies or services that wish to take on such a project to support young refugees.

We hope readers will gain an understanding of our work and be able to replicate parts that are suitable to them. It is not necessary to read the Toolkit from beginning to end; just dip in and out of the relevant sections. Throughout we have included templates of the forms we have designed and found most useful to deliver and monitor our work. We have also included translated versions of forms that we needed to share with young refugees. We hope that you find these templates and translations a useful resource. We have also included case studies and quotes from the young people who took part, so that you may get a more in-depth understanding of the project and the difference it made to young people’s lives. 

The toolkit begins by explaining the origins of the Peer Mentoring Project, its purpose and achievements over the three years. We give an explanation of the staff roles and the relationship between mentor, mentee and the project itself and the capacity of the team to support the mentors. The benefits of the project have been translated in a number of key languages
, as this may help in explaining the project to potential mentees - young refugees. We have outlined how we have gone about recruiting young people as mentees and mentors. An explanation of our mentor training and selection process is given along with any useful templates. We have outlined how we match young people and monitor the progress of their relationships. We have detailed how we support and supervise our mentors and generally endeavour to include them in all aspects of the project. We have included the list of project ‘Do’s and Don’ts’ that we give out to mentors and mentees, this is also available in a number of different languages. To conclude we summarise the main learning from the project, presenting issues that have arisen and steps we have taken in attempt to overcome them. Finally we have included a Glossary of terms and a section of further information. Please note that information in the final section is likely to go out of date and should be checked. 
2. Peer Mentoring Project
Refugee Action has been delivering youth work in Liverpool since February 2001. Originally we were funded by the Diana, Princess of Wales Memorial Fund to deliver a youth project to support asylum seekers through individual and group activities; to change perceptions that others may have of asylum seekers and produce a model of ‘good practice’ for working with young asylum seekers. The project helped to make a real difference to the lives of young asylum seekers and refugees in Liverpool. During this time we established good links with local youth service providers in Liverpool and the foundation was laid for the Peer Mentoring Project. Through our experience of working with young people, we found that young people seeking asylum do not feel part of British society. They are not meeting and making friends with young British people. They are scared to say who they are. They are not making use of the services there to support them – partly they don’t know about them but even when they do they don’t have the confidence to attend. Also many youth services don’t know the best ways of attracting young people to their services. 

The idea of the Peer Mentoring Project to meet the identified needs of young asylum seekers was borne out of the practical day to day experiences of the young people involved on the original youth project and the experience of project staff. Young people who had been engaged with the project for sometime began to emerge as ‘volunteers/mentors’ they began to naturally support young asylum seekers new to Liverpool. This support involved accompanying them to local services and project activities. From this young people and the staff together developed the PMP idea and plan. 

We received funding from the Big Lottery (Community Fund), Paul Hamlyn Foundation and various local trust funders
 for three years. The project ran from June 2004 until May 2007.
The overall key objective of the Peer Mentoring Project was that isolated young asylum seekers (aged 18- 25 years) in Liverpool would have the support they needed to successfully begin a new life and to fully integrate into and feel an active part of society. 

The specific aims of the project:
· To recruit, train and support volunteer mentors

· To identify and support potential mentees

· To match mentors and mentees, set goals and monitor and review relationships
· To hold an Advisory group for the project and support external agencies 

· To produce a Toolkit to share our learning. 
� Arabic, Amharic Chinese - mandarin, Dari, Farsi, French, Kurdish – sorani,  Lingala, Portuguese, Pushtu, Russian, Somali, Spanish, Swahili, Tigrinian, Turkish. 


� Including the Pilkington Charities Fund and the Eleanor Rathbone Charitable Trust
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