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Peer Mentoring Project – Toolkit

The achievements of the project and overall difference made

During the three years (2004-2007) of the project 34 mentors were trained and have supported 29 young people in formal mentoring relationships and 59 young people with informal mentoring support. 

Mentoring relationships have lasted an average of three months. In some instances mentoring has gone on much longer, up to six months as mentees have needed much more support. One mentee in particular has benefited from three different mentors, who have each in turn helped the mentee address specific issues: turning 18 years of age and accessing housing, supporting the mentee before and after the birth of her baby, and finding a college course and childcare. It was during the final mentoring relationship that the mentee was more able to relax and have fun as her problems had been addressed. 

The project found that although there were many referrals to the project, some potential mentees were not often ready to commit to a long term formal mentoring relationship. In response to this the project adapted and ran informal mentoring support, this involved one off support for specific tasks such as registering with a dentist or finding an English course. Six mentors who were supported by informal mentoring went onto benefit from formal mentoring relationships. 

The project also found that support groups and activities are very important to ‘embed’ mentoring relationships. Activities not only helped encourage young people to consider being mentored as they built trust with the staff and mentors, but were also a means of engaging young asylum seekers who were not in Liverpool long enough to be able to participate in formal mentoring. 

The project has completed the Approved Provider Standard with the Mentoring and Befriending Foundation, achieving this status is subject to having twelve months funding in place. We hope in the near future to secure funding to continue our mentoring work with young refugees and asylum seekers. 
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