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Peer Mentoring Project – Toolkit


3. Mentor, mentee and staff roles and ratios
[image: image1.jpg]It is important to understand the different roles and relationships between the project staff, the mentor and the mentee. This can be represented as follows
:
                                           Project  staff   


Mentor                                Mentee

The role of the Project Worker:

· To identify and recruit potential mentees
· To recruit and train mentors

· To facilitate the matching process and arrange meetings between the mentor and the mentee

· To support both mentor and mentee throughout the course of their relationship

· To hold regular supervision sessions with the mentor and support the mentee

· To facilitate the ending process and carry out an evaluation with both mentee and mentor                     
The role of the Project Manager:

· To evaluate and develop the project according to the needs of the young people involved in the project

· To build relationships with key agencies

· To set up and facilitate the Advisory group

· To provide regular supervision for staff

· To facilitate additional mentor training and meetings
The role of the Administrator:

· To be a central point of contact for the project and pass on communication between the PMP team and young people involved in the project ( mentees and mentors)

· To maintain database and files for the mentors and mentees

· To organise events, book venues, send out invites

· To process the invoices for the project  and keep the budget updated

· To assist the manager in dealing with correspondence, reports and research 
The role of the mentor 
· To meet once or twice a week to support, encourage and guide the mentee in a one to one mentoring relationship

· To direct the mentee to relevant outside agencies (signposting)

· To keep records of any contact made with the mentee whilst on the Peer Mentoring Project

· To participate to individual supervision sessions and attend mentor support meetings

Role of the mentee: 

· To let project know if they are unable to attend a meeting with their mentor, the project will in turn inform the mentor and help to rearrange another meeting.

· The mentee is encouraged to share any issues or concerns they have about their mentor with the project worker, who will raise these in the mentor’s supervision. 
Ratio of staff: number of mentoring relationships supported by project.

The Peer Mentoring Project was staffed by 1 full time project manager (35 hours per week), 2 part time project workers (17.5 hours per week each) and a part time administrator working 10.5 hours per week. 

This amount of staffing allowed us to support per year: 20 formal mentoring relationships, 20 young people informally and organise regular monthly activities for young people and mentors. 

It may not be possible for you/your organisation to set up a complete mentoring project with a dedicated staff team, you may want to incorporate this into your existing work. We recommend that a project/ support/youth worker would be able to support 2-4 mentoring relationships with a dedicated 7 hours per week. 
� Known as the ‘Befriending triangle’ adapted from Training Toolkit Improving Training in Befriending – Befriending Network Scotland.  
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