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Peer Mentoring Project – Toolkit


5. Working with young refugees and asylum seekers

TOP TIP: Be flexible in the way you recruit young people to the project and be ready to adapt your way of working.

Tips for attracting young people to the project:

· Think about your target group, who they are and where they can be found.
· Distributing leaflets is a useful way of spreading the word about the  project, the more languages you translate it into the more accessible the project becomes.

· Contact organisations that already work with young refugees and asylum seekers - Refugee Action, Refugee Council, accommodation and ESOL providers, international food stores and restaurants,  social services, youth services and health services.
· Keep in regular contact with these organisations.
· Create a referral form that can be given out to organisations, and keep it fairly simple.  Our early referral forms had to be up-dated as the original one was too long! Download ours from the Peer Mentoring section of our website. 
· Word of mouth, young people who have had contact with the project telling friends about it.
Tips for communicating with young people on the project:

· It is important that the young person knows what the project does and doesn’t do

· To properly explain the project use translated material as well as interpreters, face to face or over the phone

· Organise a drop-in for young people to let them know about the project 

· Be prepared to adapt.  We changed our way of corresponding with young people.  At the start of the project we sent out official Refugee Action letters, which meant that mentees would not always turn up for appointments as the official nature of the letter would worry them.  So we came up with the idea of sending them postcards that were much more friendly and many more appointments were kept! Download ours from the Peer Mentoring section of our website. 
Tips for overcoming barriers to mentoring:

· The concept of mentoring can often be completely new to the young person so they may at first refuse a mentor (as it often natural to be fearful of the unknown)
· Formal mentoring means a high level of commitment which can be a barrier for newly arrived asylum seekers, who are already trying to adapt to a completely new life which is uncertain and in flux.  So having a mentor relationship can be difficult.
· An informal or pre-mentoring relationship is a good way to support some young people and can act as a feeder for the formal mentoring project, and can often be a way round some of the above barriers. Informal mentoring is one off or short term, focused support from a mentor or project worker.
· Group work and activities are also useful for recruiting young people, as it introduces the project to them and builds trust between them and the project making them open to the idea of having a mentor.
· Trust is particularly important when working with young people, and especially with young asylum seekers and refugees.  This can be built through group activities and through informal mentoring by visiting and offering company, providing information on shops, child care and health care. 
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