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Peer Mentoring Project – Toolkit


7. Creating a Programme for Training Volunteer Mentors
Sessions you might want to include:

1- Generic induction to your organisation for volunteers 

2- Information about working with young refugees and asylum seekers

· The asylum process in the UK/ Refugee awareness: 
Session aims: 

-To give volunteers a basic understanding of the asylum process in the UK, including legal definitions and distinctions.

-To explore the issues young asylum seekers and refugees face such as the difficulties in accessing education/training and dealing with racism. 

-To equip volunteers with facts and strategies to dispel common myths around asylum and asylum seekers 

Examples of materials we have used to facilitate this session can be found here on the Refugee Awareness Project section of Refugee Action’s website. 

· Confidentiality
Session aims:

- To ensure volunteers understand your organisation’s confidentiality policy

- To ensure volunteers understand why and how to keep clients’ information confidential and the implications for clients and themselves if this is breached. 

Refugee Action staff and volunteers must adhere to the confidentiality policy; any serious breaches are a disciplinary offence. Breaches in confidentiality can be particularly serious for refugees and may put them at risk. Refugees may have escaped the immediate danger in their country of origin. However, the people they are escaping from may continue to look for them in the UK. The very fact that someone ahs accessed Refugee Action’s services is confidential in itself. During the training we also introduce mentors to the confidentiality agreement form (download from Peer Mentoring Toolkit on our website) they must sign and the confidentiality consent form, signed by mentees; this is available in 13 commonly used languages (download from Peer Mentoring Toolkit on website). 

Case studies (download from Peer Mentoring Toolkit on website) and practice examples are used giving the volunteers the opportunity to discuss the different issues that may arise in the course of their mentoring. Here are a few examples we have used:

Confidentiality Exercise 1:

We ask the mentors to discuss in small groups


‘What does the word confidentiality mean to you?’
We then have a group discussion and give a dictionary definition of the word.

‘Spoken or written in confidence, to be kept secret, entrusted with secrets.’ Source: The Oxford English Dictionary 1994.

Confidentiality Exercise 2

We use this exercise taken from the Improving Befriending Training Pack- Befriending Network Scotland, for mentors to explore confidentiality in the context of a mentoring relationship.

Mentors in pairs are asked to discuss the following:

· What information do you need to know about a mentee and their lifestyle?

· What information are you interested in knowing?

· What information can you share with your friends/family?

· What information does the mentee need to know about you?

The pairs or small groups feed back to the main group. 

3- What is ‘mentoring?’

· Definitions of a mentor and their role To help mentors understand their role, so that they can facilitate a one to one, non judgemental supportive and empowering relationship. 

Exercise 1 ‘What is Mentoring?’
Volunteers are asked to think about someone they admire, someone they look up to and who has been a role model for them. The person could be a friend, parent, family member, teacher or youth worker etc. They are asked to think about and write down all the qualities this person has, that makes them a good role model. 

Volunteers are asked to share their role model and their qualities; the group then has a discussion around what qualities are important for mentoring. For example to be a good listener.

· The aims of the Peer Mentoring Project: To understand the purpose of the project and how it will be achieved see section 2 of this toolkit.

· Roles and relationships between staff, mentors and mentees see section 3 of this toolkit.
· Mentor support and supervision see section 11 of this toolkit
4- Boundaries: 

Mentoring must occur within a set of clear boundaries; both the mentor and mentee should understand the rules and limitations of the project from the onset. At the set up meeting we explain and give a list of Do’s and Don’ts (download from Peer Mentoring Toolkit on website) to the mentor and mentee. 

Boundaries Exercise

Firstly, we define and explain, using specific examples from the project, the boundaries and limits of the mentoring relationships. Participants are then asked to discuss statements like the few exampled below and decide if they are   OK, Not OK or OK for once
Would you?

- Give your mentee your personal details 

Not OK We ask mentors not to share their personal details such as address and telephone number with their mentee. As we ask mentors to commit to 4 hours per week, if the mentee were to make contact with the mentor independently of the project they may make demands on the mentors’ time which exceeds this. Often mentees have a limited support network of friends they can call on, as a project you need to support the mentor from demands beyond their capacity. Such as receiving calls late at night or when they may be working or studying. If at the end of their relationship both mentor and mentee want to exchange personal details, they may do so and develop a friendship on their own terms.

-Tell your mentee why you wanted to do this job

OK It’s to share your motivation for volunteering with your mentee, this may in fact help your mentee understand you more and assist you both in building a relationship. 

-Accept a small gift on your birthday

OK for once if it is a small gift, as you may offend the mentee if you refuse to accept their gift. If the gift is of value you should to speak to the project to seek advice. 

-Give a small amount of money to your mentee 
This is ultimately the individual mentor’s decision; however, they should be aware that asylum seekers are given a small amount of money to live on each week (less than those on state benefits) and may not be in a position to payback any money given to them. Also, be aware of building up an expectation that you can give money to your mentee.

5. Communication skills:
Good communication is at the heart of mentoring. The session is delivered with exercises and role plays where the mentor can asses their own communication skills and practice improving on them. We practice verbal communication skills such as active listening skills, tone and pitch of voice, not using jargon and speaking clearly. Non- verbal communication skills are also discussed and practiced through role play: use of body language and eye contact.
Communication skills exercise

Participants are divided into groups of three; they take it in turns to play the role of mentor, mentee and observer. The observer will record what they see and note down areas of concern and suggested behaviour changes. Here are some examples of character cards we use for volunteers to play the roles of mentor and mentee. 

Mentee 1

You are very shy; you can not make eye contact with your mentor. During your meeting you do not say very much and are unsure what you want to achieve from your mentoring.

Mentee 2

You are very confident and excited about starting a mentoring relationship and you have lots of goals to achieve, your not sure of your priorities though. 

Mentor 1

You are very keen to start your new role as a mentor. You are kind and friendly, but you keep talking and consequently you don’t give the mentee the chance to speak, nor do you address the questions the mentee is asking you.

Mentor 2

You are quiet during your meeting you are distracted and do not listen properly to your mentee.

After all participants have had the opportunity to play each role, the group discusses what they noted as observers to the various role-plays. 

We delivered the following sessions in order to guide participants through the processes involved in the mentoring relationship.

6. Setting Goals: 
The focus here is to allow the mentee to decide on their own goals and for the mentor to be able to break them down into achievable steps. Sometimes mentees find it difficult to identify their needs particular at the beginning of the relationship, we devised a Needs Analysis Form (download from Peer Mentoring Toolkit on website) to assist them, this has proved a useful tool for mentors to refer back to throughout the course of the relationship
7. Building relationships:
The session is delivered with using practical examples, methods and case studies. It is important mentors recognise it takes time and effort to build a successful relationship, they should regularly review their relationship and recognise their achievements and at the same time review and prioritise the original goals to see whether they are still relevant. 

8. Endings: 
The end of the relationship is an important time and both the mentor and mentee need to be prepared for it. Ideally it should be planned for and celebrated. We have encouraged mentors and mentees to do something special at their last meeting, such as a day trip to another city or theme park. Mentors need to be able to recognise when their mentee doesn’t need them any more and therefore the relationship has been a success. Mentors also need to be aware that the relationship may come to an abrupt end, due to unforeseen circumstances such as the young person being dispersed to another part of the country, being detained or deported. This has happened more often than we would like during the course of our project. 
Tips for creating a successful training programme
· Consider delivering the training over one week.

We originally delivered our training programme over the course of one month, but it was hard to keep the momentum going. We found delivering over one week worked much better, and helped to retain volunteers.

· Offer training sessions at different times of day, to accommodate as many volunteers as possible.  

· Use real examples where possible. Over the course our project our training programme became more interesting as we were able to use real examples from the project

· Invite experienced mentors along to talk to new mentors. 

· Include a mock mentoring session, with project staff and old mentors playing the role of mentees and the newly trained mentors being assigned as mentors.  Go out of the office for the whole afternoon to visit different places and try to set up goals and get to know each other.  We found it a very powerful exercise bringing the whole mentor training to life.
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