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Peer Mentoring Project – Toolkit


8. Tips for Volunteer Mentor Selection
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Checklist

1. Potential volunteer completes application form (see volunteer application form on Peer Mentoring Toolkit section of our website), giving information about their experience, skills, and why they want to be a mentor.

2. Potential volunteer attends initial interview (see initial mentors interview form on Peer Mentoring Toolkit section of our website), to check they understand the project and what is expected of mentors and to assess whether they have suitable qualities.  This is an important stage as it is time-consuming to train someone, so you want to make sure the person is serious about being a mentor.  It is also gives the potential mentor a better idea of what the project involves, so they are able to decide if it is right for them.
3. Refugee Action Volunteer Induction Training, to introduce the volunteer to our organisation, and give them a grounding in refugee issues.
4. Peer Mentoring Project mentor training programme (see section 7 for more info).  It is useful if this is flexible throughout the project, so maybe do training in the evenings, over three consecutive days or over a few weeks, so as to open the project to as many people as possible.
5. Final Interview (see Final mentors interview questions on Peer Mentoring Toolkit section of our website) with Project Manager, to check if the volunteer has understood the training and their role as a mentor.  This is when you can assess if the person is ready and suitable to begin mentoring. 

6. Reference check (see Reference request letter for mentors on Peer Mentoring Toolkit section of our website), must receive two references before they can start mentoring.
7. Letter of Acceptance or Deferment, in the case of deferment some further training may be needed, or the volunteer may need to shadow an experienced mentor, or have a project worker present for the first few meeting. 

8. Successful volunteers are asked to sign a Confidentiality agreement and Volunteer Agreement Form (see Volunteer agreement form and Confidentiality agreement form on our website) before they start mentoring.
To help ensure your project has volunteer mentors who are committed, well informed about what the project involves and what is expected of them, you might want to use this selection process checklist we have devised.
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