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Peer Mentoring Project – Toolkit


9. The Matching Process
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Matching tips

A diverse range of volunteers really helps with the matching process. Our mentors included:

· Liverpool born young people
· University students from other parts of the UK
· Young refugees who have now settled in Liverpool
· Young people with a second language 
· Young people with a diverse range of religious backgrounds
It is important that there is a clear and consistent process for identifying clients’ needs and matching them with a suitable mentor. Here is our matching process: 

· We receive a referral form (see Client referral form on Peer Mentoring Toolkit section of our website), telephone call or visit by young person themselves in need of support.
· A project worker then meets with the young person to discuss their needs, if necessary with the use of an interpreter.
· The project workers then complete the back page on the initial referral form which asks lots of questions about matching preferences.
· The project worker then discusses possible matches with other members of the team, taking into account factors like: 
· Personal background and life experiences of the mentor, has the mentee asked for someone with particular experiences e.g. experience of being an asylum seeker/refugee

· Work experience – does the mentor have particular work experience the mentee could benefit from

· Interests and hobbies – have they got similar interests

· Approach/Personality – has the mentor got the kind of personality the mentee would respond to e.g. dynamic, quiet etc

· Language skills – the mentee may have requested someone who speaks English, so they can improve their English

· Religion and country of origin, a mentee may or may not want to be matched with someone of the same religion or country of origin

· Gender – the PMP only facilitated same sex matches, but it would be possible if both sides were happy with it

· Once a match has been identified the project worker then introduces the mentor and mentee and asks if they would like to work together.
Top matching tip


Throughout the project we organised activities and social events for young people and mentors, allowing them to meet one another in a relaxed setting.  This helps to break the ice, and can help make the young people open to the idea of having a mentor. And sometimes natural matches can happen when a mentor and young person get on.
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