Home Office Evaluation – 2004

The Home Office evaluates all projects that are funded by the European Refugee Fund. In 2004 they gave Time Bank their highest rating for the Time Together project. A summary of the report follows below.

Organisation: Time Bank

Project: Time Together

Assessors Description of Project: This projects aims to build bridges

between cultures, benefit the community and promote positive images of

refugees.

Overall Star Rating

This means: The project has achieved beacon status. The project has excelled

in meeting all the indicators. It has shown a willingness to develop in the

face of new challenges and has provided evidence to support this.

Assessors Overview Comments: A well run and thought out programmes that has

used ERF money to support other funding to run a project with refugees at

the forefront of the Project. 90% of the refugee mentees rate this method of

support an excellent method of integration. Gained wide  media coverage to

showcase positive images of refugees.

Criteria and Assessment Used to Assess Your Project

Relevance Assessment: This Project matches individual refugees with

volunteer mentors. The project has successfully used mentoring as a tool to

help integrate refugees into the community. Rating: 5 Star

Efficiency Assessment: This project operates from 3 UK regions; London,

Birmingham and Glasgow. This project has well established networks and have

developed some excellent partnership links e.g.,. The Employability Forum,

Refugees into jobs  this project has achieved excellent outcomes in terms of

attendance on training programmes, workshops, etc. Rating: 5 Star

Effectiveness Assessment: This project is based within  a larger

organisation- TimeBank. Thus has effective policies and systems including

strategic planning,  an annual staff assessment and quarterly focus groups

run by refugees. The project has produced a number  of well designed and

written booklet  and publicity leaflet about the project. The project

produced a report on the first year of the project, which included a summary

evaluation . There have been good mechanisms in place for feedback, however

no samples were sent. Rating: 5 Star

Outcomes Assessment: In the appears to have exceeded its targets. 350

refugees matched in 18 months.  7 training programmes trained 124 mentees

and matched 121 refugees and mentors. In addition  20 refugees participated

in a 8 week English language course. Only 2 refugees have withdrawn from the

project. Rating: 5 Star

Sustainability Assessment: Timebank are looking to expand the scheme

nationwide and for it to be formally incorporated into the Home offices

refugee integration strategy. Rating:  4 Star

