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Peer Mentoring Project – Toolkit


14. What to do when things don’t work as planned

You will need to work in a flexible way and always listen to the young people involved with the project.

When running a project issues and problems always arise! Here are some of the problems and issues we encountered, and ways in which we solved them. There are also some things to think about when setting up the project.

·  Training – It can be difficult sometimes to organise the training as potential volunteers are often available at different times. As mentioned in section7 we tried to accommodate as many people as possible by varying the times and structure of the training over the course of the project 
· Finding and keeping mentors – throughout the project a major issue has been the recruitment and retention of mentors.  We tackled the problem of recruitment by advertising at universities through fresher fairs and universities volunteering offices.  We also had a lot of enquires so it was important to take peoples details.  Once you have your volunteers it can sometimes be difficult to keep hold of them.  This problem can be caused by a loss of interest after the initial excitement of training and while waiting to be matched.  Therefore it is important to try and get the mentors matched and involved as soon as possible to keep the interest going.  As well as this it is especially important to keep in contact with the volunteers who are in between relationships, so that they feel valued and part of the project.  We can sometimes lose mentors through a change in their personal or professional life, which we have no control over.  However by being as flexible as possible you give yourself the best chance of retaining your volunteers.

· Mentor and mentee not getting on – in any situation when you put two strangers together you can never be sure that they will get on.  However the first stage of overcoming this issue is to firstly try and prevent it from happening by having a matching process whereby you match a mentor and mentee who are suitable for each other (as outlined in Section 9 The matching process). Obviously they may still not get on so therefore it is important that both mentor and mentee feel able to approach the project with any problems that they are having. Once one or both have come forward with an issue or problem we would discuss this with both people separately, with the permission of the person who brought up the issue.  After this we would bring everyone together and try to work through the problem.  If we could not resolve the problem then we would have to match them with different people (as discussed in Section 11. Mentor support and supervision).
· Mentee or mentor failing to attend arranged meetings – this can happen for numerous reasons, such as; them not getting on (as discussed above), bad time keeping, being disorganised, or being busy.  Its important to stress to both the mentor and the mentee that they should always try and be on time for arranged meetings, and that if they are going to be late or are unable to come to the meeting that they should phone the project to let us know.  It may be necessary to remind them sometimes, and let them know that it is unfair on the other person if they do not let us know.  Sometimes the mentee begins to become too busy to be able to meet up, at this point it is probably when the relationship should be coming to an end as the mentee is obviously settled and is no longer in need of the mentors support, which is aim of the project.
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