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ABOUT REFUGEE ACTION  

Refugee Action is an independent, national charity that works to 

ensure that refugees and people seeking asylum in the UK can 

successfully rebuild their lives. In early 2016 we set a three-year 

strategy to guide all our work and ensure that we move towards 

this goal. We defined a vision of the future we want to build and 

a mission statement outlining the organisation we need to be 

to achieve this goal. We set specific objectives for 2016-19 and 

what we aimed to achieve through our support to people seeking 

asylum and refugees, our campaigning and good practice and 

partnerships work with other organisations.

OUR MISSION 

Refugee Action plays a leading role in overcoming the  

challenges facing refugees and people seeking asylum in the UK. 

We work with others to develop and deliver innovative services 

that benefit the majority of people seeking asylum and refugees. 

We successfully build public and political support for change, so 

they can rebuild their lives. We are a trusted partner and ally for 

organisations that seek to enable refugees to rebuild their lives 

in the UK. 

OUR VISION 
IS THAT REFUGEES  
AND PEOPLE SEEKING 
ASYLUM WILL BE  
WELCOME IN THE UK  
THEY WILL GET JUSTICE 
LIVE FREE OF POVERTY 
AND BE ABLE TO 
SUCCESSFULLY REBUILD 
THEIR LIVES 



OUR 2016 - 2019
OBJECTIVES  
We will achieve our objectives through 

DIRECT SERVICES  
TO ASYLUM SEEKERS 
AND REFUGEES  
SUPPORT AND 
ADVICE TO OTHER 
ORGANISATIONS  
OUR CAMPAIGNS 
AND ADVOCACY

JUSTICE 
1. 
Secure support for most new people  
seeking asylum so that they can focus  
on their asylum case and get protection 
where it is needed

2. 
Secure a significant increase in the 
quantity and quality of legal advice 
available to refused people seeking 
asylum so that those who need 
protection get it

FREEDOM FROM POVERTY 

3. 
Reduce the level of homelessness 
and precarious housing among  
people failed by the asylum system 

4. 
Ensure that refugees and other migrants 
settling in the UK are able to avoid 
poverty and to thrive – in particular 
through employment, debt avoidance, 
good health and positive relationships 
with host communities 

5. 
Ensure that refugees resettled in the UK  
are empowered to rebuild their lives 
successfully 

CAMPAIGNS & INFLUENCE
 
6. 
Persuade the UK government to provide 
safe and legal routes for 100,000  
refugees by 2020, through campaigns  
that reflect our experience of best  
practice

7. 
Ensure faster, fairer asylum decisions  
by securing tangible improvements to  
the system, and defend the rights of 
people seeking asylum and refugees  
to rebuild their lives in Britain without  
falling into poverty 

8. 
Build a strong and committed  
campaigns supporter base of at least  
50,000 people, and work with a broad  
range of ‘unusual’ allies to engage up to  
2 million people in campaigning – to  
make Britain a country that respects  
the rights of refugees 
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WELCOME FROM CHAIR OF TRUSTEES

Welcome to our annual report. As the chair of the Refugee Action board I am  
incredibly proud of the difference we have made over the past year to the lives  
of refugees and people seeking asylum in the UK, as captured here. 

We took a bold decision back in 2016 to set a profoundly new approach for  
Refugee Action. The vision we outlined then was short, simple but hugely 
ambitious: to enable all refugees and people seeking asylum to access justice and 
to successfully rebuild their lives in the UK. To achieve this we put campaigning 
at the heart of our new ‘Theory of Change’, and established a Good Practice and 
Partnerships team to support the many local charities that share our vision. 
These two new teams would, we hoped, work alongside our frontline support 
to refugees and people seeking asylum and dramatically increase our overall 
impact. 

This report captures the great progress we have made since then, in all three  
aspects of our work. This year our front line teams of staff and volunteers directly 
supported more resettled refugees than ever. Our Good Practice and Partnerships 
team has increased the quality and quantity of immigration advice in the UK,  
a crucial issue for people seeking justice in the asylum system. Our campaigns 
team won dramatic improvements in access to emergency support for people 
seeking asylum. 

This success is the direct result of the generosity and commitment of our funders 
and supporters. Refugee Action is in the midst of a challenging financial transition. 
The board continues to closely monitor progress against our three year budget, 
and is grateful to all those who support our work and are helping us make the 
transition to financial sustainability and success. 

Finally I want to recognise my fellow board members, including Penny Lawrence 
who chaired the board so ably in 2017-18. A skilled and stable board is a vital  
foundation for any successful organisation. Thanks to each of them for their time, 
their wisdom and their commitment to the work of Refugee Action. 

Andy Gregg
Chair of Trustees 

I’ve been granted humanitarian protection 
and you are the first person come to my 
mind to thank. You always make me feel 
that there is still humanity in this world. 
You make everyone feel that they 
are not alone. 
 
Dalia, service user of Asylum Crisis Manchester

“ 

”
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This is the third annual report that I have had the pleasure of putting together. 
Refugee Action’s work now fully reflects the bold decisions we made in early 2016 
about the future direction of our organisation. I’m constantly in awe of the skills 
and commitment of our staff and volunteers, and incredibly excited about the 
work we can do and the impact we can make in 2018 and beyond.

But this report is about the past year. It has of course been a hugely turbulent time 
in British politics. Immigration is right at the centre of the sometimes highly  
polarised debate about Britain’s future direction in the aftermath of the Brexit 
vote. Much is up for grabs. At Refugee Action we’re passionate and determined to 
ensure that Britain is a country that truly welcomes refugees, and enables them 
to rebuild their lives successfully. Campaigns and advocacy will continue to be a 
priority for us, as all political parties reflect on the approach Britain should take in 
the future.

Our work and progress in all areas is underpinned by the values which we hope 
shape everything we do; first our commitment to stand with refugees and people 
seeking asylum and for our work to be shaped by their needs and views; second our 
determination to be bold and innovative in our work; and finally our commitment to 
collaborate at all times with others who share our vision and objectives.

I want to take this opportunity to say a huge thank you to every one of the people,
and organisations that has supported our work this year. We’re here because you
make it possible. A thousand thank you’s, on behalf of all those with whom we work.
 

Stephen Hale OBE 
Chief Executive 

2,707
People supported through the asylum  
system, and enabled to access justice 
and escape poverty

1,700
Resettled refugees supported to rebuild 
their lives in the UK. (Over 750 from Syria 
and over 900 from other countries)

100+ 
Asylum charities have had their work 
strengthened through our training and 
support

 

WE WON
A dramatic improvement in access to 
emergency support for people seeking 
asylum

WELCOME FROM CHIEF EXECUTIVE,  STEPHEN HALE OBE 
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1. SUPPORTING PEOPLE SEEKING ASYLUM
The asylum system damages, de-humanises and disempowers so many of 
the people who go through it, who have fled persecution, discrimination and 
violence. The lack of information and support given to people going through 
the system means they frequently do not understand their rights. As a 
result many end up homeless, destitute, in poverty, suffering lasting health 
and mental health challenges, isolated and marginalised. 

Our Asylum Services are designed to address this and to enable people seeking asylum 
to access justice and escape poverty. We develop and test new approaches that:

 

PROJECT FOCUS  |  ASYLUM GUIDES, GREATER MANCHESTER

The UK is a knowledge economy, if you don’t have knowledge you will suffer  
in ignorance. [Asylum Guides] are there to shine a light on your path. 
Saraja, service user on Asylum Guides project 
 
Asylum Guides, a 2 year pilot project funded by The Legal Education Foundation 
in Greater Manchester, is part of Refugee Action’s commitment to support people 
earlier in their asylum journey, empowering them to engage with their pathway 
through the asylum system. People entering the asylum system do not get access 
to formal information about all the elements of the system to help them make 
decisions. Yet when things go wrong in the asylum process, it can be a matter of 
life and death. Our Asylum Guides are volunteers who are trained to inform and 
support people through their journey. 

[My Asylum Guide] gave me lots of useful information. It was very positive. 
I had ideas but I did not really know about what would happen. I didn’t  
know that not everybody is accepted for asylum for instance, or that there 
are all these processes. I didn’t know that at all. 
Omar, service user on Asylum Guides project
 
Only 3% of people entering the Asylum Guides project positively indicated
knowledge of the Geneva Convention, yet their future safety and protection 
depended on it. This rose to 96% after support from their Guide. 

PROJECT FOCUS |  ASYLUM CRISIS
 

Information was very helpful and useful. Refugee Action 

assisted me from the start to the end. They not only supported 

me with the right documents and how to approach the Home 

Office, when I was not sure how my application was going, they 

always made reassuring phone calls to know if I have got some 

news. Eventually, I got the much-awaited good news – Refugee 

Leave to Remain, which was due to their invaluable support. 

So much has improved. I now have peace of mind and can seek 

for work and access mainstream benefits. 

Lara, service user of Asylum Crisis Birmingham    

Our Asylum Crisis projects empower vulnerable 
people to escape homelessness or prevent them 
from falling into it. They provide the expert  
advice and complex casework people seeking 
asylum need to understand their options and 
prove their eligibility for support. Critically, we 
advocate on their behalf against wrongful 
refusals by the Home Office or local authorities. 

TIGHISTI’S STORY ASYLUM CRISIS BIRMINGHAM  
Soon after she arrived in the UK and claimed  
asylum, in 2015, Tighisti, a 27 year old Eritrean, was 
detained by the Home Office. After release she feared 
being detained again so left her accommodation to 
live with friends and stopped reporting to the Home 
Office. As a result, they withdrew her asylum claim.
 
She found a solicitor who re-opened her case but 
then dropped her. Her friend asked her to leave the 
house and local advice agencies told her she could 
not get Home Office support again as her asylum 
claim was withdrawn.
 
When Asylum Crisis in Birmingham started working 
with her, she was street homeless, frightened and 
desperate for help. We completed an application for 
support, helped her find a new solicitor, gave her a 
destitution payment, obtained temporary  
accommodation, and arranged for British Red Cross 
to provide ongoing financial support until her  
application was resolved.
 
When the Home Office incorrectly rejected her support 
application claiming that she did not have a pending 
asylum claim, we helped her to successfully appeal 
this decision, with support from our close ally, the 
Asylum Support Appeals Project. She now has a 
new solicitor advising her how to proceed with her 
asylum claim.

 

“

“

 ” 

 ” 

•  Give people understanding and knowledge of the asylum process 
 as early as possible 
•  Provide legal advice for people who struggle to access legal aid 
•   Support people seeking asylum to build a case against incorrect   
 refusals of asylum 
•  Provide specialist support for especially vulnerable groups such 
 as young people reuniting with their families, rough sleepers in 
 the capital and asylum seeking families
•  Tackle destitution and poverty after a grant of refugee statusppor
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ASYLUM GUIDES IN NUMBERS

206
people seeking asylum were supported 
by a volunteer Asylum Guide through 
the project

29
people from local communities became 
Asylum Guides

49%
were reached before their substantive 
interview

63%
of the people who completed their 
asylum journey with the support of an 
Asylum Guide, were granted refugee 
status at initial decision, compared to the 
national figure for the same period of 26%

WE SUPPORTED 2,707 PEOPLE 
ACROSS THE COUNTRY TO 
NAVIGATE THE ASYLUM
SYSTEM THROUGH:

10,000
Advice and support sessions

100+
Trained expert volunteers delivering 
these services 

“

 ” 
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An absolutely integral part of our work at Refugee Action is supporting 
refugees to rebuild their lives in the UK. We’ve been working with refugees 
arriving through resettlement programmes ever since we were established 
in 1981. With your help and the support of our incredible team of staff, local 
communities and volunteers, we resettled more refugees this year than 
ever in our history.

Many challenges face refugees arriving through resettlement programmes.  
Our focus is on empowering them to set and achieve their personal goals, and on 
enabling them to access language classes, health services, education for children, 
and other services that are vital to them establishing themselves successfully in a 
new country. A core focus of our work over the past year has been on maximising the 
quality of the support we provide to every refugee, and ensuring we have effective 
ways to measure the impact of our work. 

Refugees resettling in the UK face significant challenges. One is welfare policies, 
which trap some refugees in poverty and debt and cause both stress and  
hardship. We’ve worked with local authorities, the Home Office and the  
Department for Work and Pensions to improve their understanding of the impact 
these policies have on refugees and to improve relevant policies and practices. 

A second issue is hate crime. We’ve seen an increase this year in the number of 
crimes motivated by hatred committed against the refugees we work with. This has 
a devastating impact on families and communities. People like Ayesha, who was 
walking along a pavement near her home with her two daughters when a man pulled 
up in a car and threw liquid in her face – Ayesha was terrified – she thought it was 
acid. Thankfully it was water. No refugee should have to experience hate crime. Every 
incident needs to be fully investigated by the police and appropriate action taken.
 
The resettlement of refugees is about so much more than ensuring that they 
have a new home. It’s about helping people to feel safe again, and to reach their 
goals free of the threat of war, torture or hunger.

TRAINING FOR COMMUNITY GROUPS 

This year we also established a new training and support programme for  
community groups working to resettle refugees into communities across the UK 
through community sponsorship. We will continue this in 2017-18, providing training 
and support based on our experience so that communities can provide the best 
possible support to refugees arriving in the UK. 

APPROACH TO SAFEGUARDING
 
A robust safeguarding environment is of pivotal importance to Refugee Action. We  
review our policies, guidance and procedures regularly. In 2017-18 we signed off  
updated policies and practice guidance to identify, monitor and manage any 
safeguarding risks facing children and vulnerable adults. We have reviewed and  
updated our internal safeguarding audits, ensuring direct oversight of our Senior 
Leadership Team, who report a summary to our Board of Trustees regularly. We  
continue to evolve our good practice through a series of Knowledge and Skills  
Sharing events rooted in the safeguarding needs of our service users which continue 
throughout 2018-2019.

EMAD’S STORY
 

Emad worked in Syria’s tourism industry 
before war broke out, forcing him and his 
family to flee to Egypt where they lived for 
four years. 

Their home and the tourism office their 
family owned in Homs were looted and later 
destroyed during heavy shelling. One of 
Emad’s knees was shattered by a sniper’s 
bullet. He was treated in Egypt for his injury, 
where he was given an artificial knee.   

“ My wife and I had a good life before the  
fighting broke out. I used to take tourists to 
all the heritage sites that we loved and that 
represented our life, which was a good life. 
This has all been lost. ” 
After enduring years of uncertainty in Egypt, 
Emad and Rana were resettled here in April 
2017.  “ Refugee Action met us at the  
airport and brought us to our new home  ”  
says Emad, adding that the support they 
received from Refugee Action was 
overwhelming – from helping them access 
English language lessons and health 
services and benefits, to providing them 
with practical everyday advice and 
guidance. “ The caseworkers understand 
our frustrations and challenges. And they  
help us every step of the way. They care  
so much about our wellbeing. ” 
With support from Refugee Action, the 
family are learning English and have made 
friends with local people. Emad has 
received medical treatment for his injury.
Rana says that being in the UK has finally 
helped the family regain stability. 

OUR SKILLS, KNOWLEDGE 
AND PASSION FOR THIS 
WORK IS NOW MORE IN 
NEED THAN EVER. 

1,700
The number of refugees being
supported through resettlement. 894 
people arrivng this year. 843 people that 
arrived prior to the start of 2017-2018

750+
were refugees affected by the war in 
Syria, making a new home in the UK 
through community sponsorship

939
arrived through the UN Refugee 
Agency’s Gateway Resettlement 
Programme 
 

34
refugees were resettled through the
Vulnerable Children’s Resettlement 
Scheme 

175
new volunteers were recruited and 
trained and now work alongside our 
staff to provide the best possible  
support and advice

2. SUPPORTING REFUGEE RESETTLEMENT
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“ WE FEEL RELAXED AGAIN. 
WE SAY ‘IT’S GREAT TO BE HOME’ 
BECAUSE THIS IS NOW OUR HOME. ”
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At Refugee Action we believe that a network of strong, effective and  
innovative charities is critical to achieving a step change in the quality of  
support provided to refugees and people seeking asylum in the UK. Many 
excellent small to medium sized refugee and asylum support charities across 
the country are doing great work, but are not connected to others facing similar 
challenges. Our Good Practice and Partnerships team provides support to these 
organisations, building on their existing assets, skills and expertise by: 

 
 •  Creating links, connections and networks between them
 •  Developing skills and expertise (e.g. immigration and  
  asylum legal advice)
 •  Testing and sharing new approaches to service delivery

PROJECT FOCUS |  FRONTLINE IMMIGRATION ADVICE PROJECT 

The Frontline project – funded by Paul Hamlyn Foundation, The Legal Education 
Foundation and Unbound Philanthropy – emerged from Refugee Action’s 35 years 
advising and supporting people seeking asylum to access legal advice.  
The complexities of the UK’s immigration rules and refugee protection system 
mean that people require expert advice and support to resolve their immigration 
status. People often only realise this need when they are in crisis. Unfortunately, 
cuts to publicly funded immigration advice and legal aid mean that support 
organisations are unable to refer them to the specialist caseworkers needed to 
resolve their crisis. 

Frontline provides a webinar-based training programme, supported by online 
resources, to help advisors pass immigration legal advice assessments and become 
registered with the Office of the Immigration Services Commissioner (OISC) It also 
supports and mentors their organisations as they become OISC-registered.

To be honest, I think it’s a brilliant project …. and the way it’s organised (on-line) 
is brilliant. The coaching is fantastic.
Entraide, Solihull-based refugee advice and support organisation

The training is good. Everyone is talking about it. It is like having a team around 
you from your computer helping you to learn, encouraging to learn …. given me 
lots of confidence. 
Volunteer, Manchester Refugee Support Network 

3. GOOD PRACTICE AND PARTNERSHIPS 

BUILDING ASSETS, 
SKILLS AND EXPERTISE

100+
The number of refugee and asylum 
seeker organisations that have been 
supported by Refugee Action 
throughout the UK in the past year

THE FRONTLINE PROJECT :  
AN IMPORTANT PATHWAY FOR 
ASYLUM SEEKERS TO ACCESS 
THE LEGAL SYSTEM

83
organisations from all parts of the UK 
provided with support and guidance

247
advisors trained by Refugee Action 
from those organisations towards 
either OISC Level 1 or Level 2

66
staff and volunteers from those 
organisations had changed their 
registration level

“

 ” 

“

 ” 

 
Having access to the learning and support from  
the Frontline Immigration Advice project this year has  
been of huge benefit to us as an organisation in meeting 
the increasing need for immigration advice in our area.  
Refugee Actions’ willingness to support local organisations 
working with asylum seekers and refugees, sharing knowledge 
and supporting staff and volunteers on the journey to OISC 
registration has provided a significant boost to our service 
and demonstrates Refugee Actions’ commitment to genuine 
partnership. Our experience of the project has led us to develop 
further work with Refugee Action this year on providing early 
advice and action for those seeking asylum in our area.

Dave Newall, Project Manager,  Brushstrokes Community Project 

“

 ” 

PROJECT FOCUS  |  EARLY ACTION CHARTER  

During 2017 and 2018, we developed an Early 
Action Charter for the asylum system. People 
seeking asylum have told us they need help 
to avoid crisis by better understanding the 
system and how to escape crisis after key 
decisions on their claim. Organisations  
supporting people seeking asylum recognise 
the importance of preventative approaches, 
but often don’t have the capacity to develop 
them within their organisations or a place to 
go to share and learn about early action  
approaches. Our Early Action Charter  
programme will launch in summer 2018. 
It aims to: 

 

 •   Prevent people seeking asylum from  
  falling into or remaining in crisis 
 •  Strengthen early action practice   
  across the UK 
 • Create an early action evidence base  
  to influence the Home Office, local 
  authorities and funders

The organisations involved are :  
 
 • MRANG (Liverpool)
 • Nottingham and  
  Nottinghamshire Refugee Forum  
 • Action Foundation (Newcastle) 
 • PAFRAS (Leeds) 
 • Southwark Day Centre (London) 
 • Bristol Refugee Rights 
 • Brushstrokes (Birmingham) 
 • Refugee Action 

The Good Practice and Partnerships team also 
worked on two other important initiatives in 
2017-18. We began to share our Asylum Guides 
project with other organisations keen to work 
with volunteers to improve support to new 
arrivals. We also supported other organisations 
through our Voluntary Return Good Practice 
Project to deliver accurate advice and
information to their service users on options 
around assisted voluntary return.

 TRUSTEES’ ANNUAL REPORT  2017 – 2018  17 



18  TRUSTEES’ ANNUAL REPORT  2017 – 2018

4. CAMPAIGNS ADVOCACY

LET REFUGEES LEARN 

Refugees are desperate to rebuild their lives in the UK. But far too often they are 
hampered by an inability to access English lessons. That’s why Refugee Action 
launched the Let Refugees Learn campaign that calls for the Government ensure 
all refugees have the opportunity to learn English. 

Over the past year, our campaign has gone from strength to strength.  
In particular, we were privileged to be chosen to lead the Jo Cox Commission on 
Loneliness spotlight month on refugees and people seeking asylum. We used this 
moment to highlight that inability to speak English is the single most important 
cause of isolation and loneliness amongst refugees. During the month, we 
published the report Safe but Alone that used evidence from English Language 
providers across the country to show that the current system is not fit for 
purpose. The report attracted wide-ranging media coverage and support from 
MPs across the political spectrum. We secured a Westminster Hall debate on the 
subject and hosted a parliamentary reception attended by the Home Secretary 
and Shadow Home Secretary where experts by experience spoke about how 
learning English had changed their lives and presented a 10,715-strong petition 
to the Government calling for change. We were particularly excited to attend a 
reception at Number 10 where Amal, one of our refugee champions, was able to 
personally lobby the Prime Minister about the campaign! 

As a result of our work, the Government has committed to developing a national 
strategy to improve access to English language classes across England, plans 
to set up a Centre of Excellence to support the provision of voluntary language 
support and committed to providing 8 hours of English classes per week to 
resettled Syrians. There is more we are determined to achieve but the campaign 
has already made its mark. 

STAND UP FOR ASYLUM 

The vast majority of refugees who come to the UK each year make their own, often 
dangerous journey here, and claim asylum on arrival. Yet, after harrowing journeys, 
instead of the sanctuary they seek, they find themselves navigating a UK asylum 
system that disempowers, dehumanises and damages those who need it. It’s a 
system that leaves people destitute, homeless or in squalid accommodation and 
without the most basic support to live their lives in dignity. Furthermore, a  
desperate lack of legal support and information creates impossible barriers to 
justice, leaving many unable to make their case for protection. The system is 
unfair and ineffective and in urgent need of change. 

It doesn’t have to be this way. That is why we launched the Stand Up For Asylum 
campaign at the start of 2018, to raise awareness of the need for a better asylum 
system and convince politicians to take action. We kicked-off the campaign by 
publishing our vision for a fair and effective asylum system; where those going 
through the system can expect compassion, fair decisions, support to live their 
lives in dignity and help to rebuild their lives, whatever the outcome of their asylum 
claim. The campaign will last for three years. 

REPORT FOCUS  |  
SLIPPING THROUGH THE CRACKS

Our first report in the Stand up for Asylum 
Campaign was ‘Slipping Through the Cracks;
how Britain’s asylum support system fails
the most vulnerable’. This report succeeded in 
exposing the bad practices that were leaving 
people destitute on the streets. 

As a direct result of our campaigns and 
advocacy work, over the past year our services 
have seen a dramatic improvement in access 
to emergency accommodation for the people 
we work with. This has meant a significant 
number of vulnerable clients and families are 
able to avoid days, weeks or months of 
destitution and even street homelessness.
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THANK YOU 
We achieve nothing alone. 

Everything we do at Refugee Action, and the difference we 
make, is the result of the support we receive and those with 
whom we collaborate.
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OUR FUNDERS AND DONORS 

We would like to extend deep thanks to all the trusts, foundations, 
companies, and individuals who have supported us this year.
It is only with thanks to your support that we have been able to 
deliver the vital work described throughout this report. In  
particular, we would like to thank:  
 
 •  Access to Justice Foundation 
 •  Alan and Babette Sainsbury Charitable Fund 
 • Antonia Cowan
 •  Aziz Foundation 
 •  Barrow Cadbury Trust 
 •  Big Lottery Fund (Reaching Communities, 
  Help Through Crisis, Building Better 
  Opportunities) 
 •  Bradford District Care NHS Foundation Trust (BDCFT) 
 •  Bradford Metropolitan District Council 
 •  City Bridge Trust 
 •  Comic Relief 
 • Diane Plamping and David Griffith
 •  Esmee Fairbairn Foundation 
 •  James Cochrane 
 •  John Ellerman Foundation
 •  Joseph Rowntree Charitable Trust 
 • J Ritchie
 • JUSACA Charitable Trust
 •  Legal Education Foundation 
 •  Leri Charitable Trust
 • Mary and Jonathan Scherer
 •  Network for Social Change 
 •  Paul Hamlyn Foundation
 • P2G LLP 
 •  Rayne Foundation 
 • Robin J Sharp
 •  Segelman Trust 
 •  Sigrid Rausing Trust 
 •  The Calypso Browning Trust
 •  Unbound Philanthropy 
 •  Utley Foundation 
 • Those who would prefer to remain anonymous

WE 
PROMISE 
TO
always make the most effective use of 
your donations 

share the real stories of the people your 
gift helps, protecting identities where 
necessary 
 
always treat vulnerable people ethically 
and with sensitivity 
 
respect your privacy, meeting the  
highest standards of data protection 
  
be respectful, responsible and  
professional; taking complaints seriously 
and working to solve them quickly  
 
We are registered with the Fundraising  
Regulator and adhere to their Promise 
and Code of Practice.

AND MOST IMPORTANTLY,  
we promise that our work won’t be 
done until everyone seeking protection 
in the UK gets justice, lives free from 
poverty and gets the support they need 
to rebuild their lives.

OUR APPROACH TO FUNDRAISING 
At Refugee Action, we’re committed to treating 
everyone with respect, which is why are 
committed to the highest standards in data  
protection and fundraising practice. 

We are registered with the Fundraising 
Regulator and abide by their Fundraising Promise 
and the Code of Fundraising Practice. We adhere 
to all relevant legislation and best practice in the 
sector particularly around the protection of our 
supporters data and privacy which we are deeply 
committed to upholding. Over the last year we 
have reviewed and updated our confidentiality, 
consent and privacy policies in order to be fully 
compliant with the General Data Protection 
Regulation (GDPR) by the time this became law in 
May 2018. In cases where we work with suppliers or 
third parties, we ensure they work to the highest 
standards and are fully compliant with data  
protection. We have not used professional fundraising 
agencies to raise funds for us in the year.

We value all the feedback we receive from our 
supporters and adapt our communications 
frequency to them when they request this. We 
take any complaints very seriously and have a 
committed Supporter Care team who will respond 
to and follow up on any complaints made.
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SERVICES PARTNERS 

Thanks to each of the organisations with whom we have  
collaborated and partnered over the past year. 

 •  Asylum Support Appeals Project (ASAP) 
 •  British Red Cross 
 •  Clifford Chance 
 •  Deighton Pierce Glynn 
 •  Rainbow Haven 
 •  Revive 
 •  Asylum Link 
 •  St Augustine’s 
 •  Kirklees CALC 
 •  Solace 
 •  Hope Projects 
 •  Praxis 
 •  St Mungo’s 
 •  Groundwork 
 •  Helen Bamber Foundation 
 •  Southwark Day Centre for Asylum Seekers 
 •  Freedom from Torture 
 •  Safe Passage 
 •  The Migrants’ Law Project 
 •  The Huddersfield Mission 
 •  Bevan House, Bradford 
 •  Bradford University Social Work Department 
 •  Bradford College Social Work Department 
 •  Better Start Bradford 
 •  Solace 
 •  Islington Refugee Forum 
 •  St Margaret’s Church 
 •  Fatima House 
 •  Peace House 
 •  Restore 
 •  Brushstrokes 
 •  CARAS 
 •  Young Roots 
 •  Croydon Young Refugees Forum 
 •  Paiwand 
 •  University of East London Social Work Department 
 •  St Chad’s Centre 
 •  Coram Children’s Centre 
 •  The Hive 
 •  Shropshire Supports Refugees (CIC) 
 •  Shrewsbury School 
 •  The Gateway Education and Arts Centre. 

 
At Hope Projects we work with Refugee Action to challenge flawed 
refusals of asylum. We provide housing, money for food and essentials, 
and legal advice. Refugee Action bring dedication and unrivalled  
expertise to this, especially challenging Home Office refusals of housing 
and support. Together we are able to help dozens of people every year 
who would otherwise be destitute and street homeless. 

Hope Projects

ASYLUM GOOD PRACTICE 
AND PARTNERSHIPS PARTNERS 

Our Good Practice and Partnership team is grateful for the 
contribution made by the following: 

Delivery partners: 

 •  CAST (Centre for Acceleration of Social Technology) 
 •  DLA Piper 
 •  Homeless Link 

Partners supporting the development of the Early Action 
Charter Programme: 

 •  Action Foundation 
 •  Bristol Refugee Rights 
 •  Brushstrokes 
 •  MRANG 
 •  Nottingham and Nottinghamshire Refugee Forum 
 •  PAFRAS 
 •  Southwark Day Centre for Asylum Seekers 

The learning and support from the Frontline Immigration Advice Pilot 
project this year has been of huge benefit to us as an organisation  
helping us to meet the increasing need for immigration advice in our 
area. Without this project, it is doubtful we would have considered 
taking steps to increase our capacity to provide immigration advice this 
year. Refugee Actions’ willingness to support local organisations working 
with asylums seekers and refugees, sharing knowledge and supporting 
staff and volunteers on the journey to OISC registration has provided 
a significant boost to our service and demonstrates Refugee Actions’ 
commitment to genuine partnership. Our experience of the Frontline 
Immigration Advice Pilot has led us to develop further work with Refugee 
Action this year that focuses on providing early advice and action for 
those seeking asylum in our area.  
 
Dave Newall, Project Manager, Brushstrokes Community Project 

The opportunity to work with Refugee Action and KCALC has been of 
significant benefit to St. Augustine’s Centre. In the first year, the project 
has enabled us to start a service sadly lacking in Calderdale, and our  
2 newly OISC-accredited staff are delivering much needed immigration 
advice to some of the most vulnerable in our community. We value  
expanding our professional networks through the project, learning as we 
develop. Over the next year, more staff will be able to train and qualify, 
and we will embed OISC provision into our current holistic support and 
advocacy programme. 

Becky Hellewell, Immigration Advisor, St Augustine’s Centre
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COLLABORATION WITH CAMPAIGN 
PARTNERS 

Collaboration is at the heart of how we campaign. 
Many thanks to all those with whom we have
consulted, collaborated and partnered with this 
year. We have worked with other organisations to
produce campaign reports such as Slipping Through 
the Cracks, to make sure we can present the best 
possible case. We have consulted widely with  
organisations across the sector to identify priorities 
for the Stand Up for Asylum campaign and develop 
our vision for the asylum system. As leaders on the 
Jo Cox Commission on Loneliness spotlight month 
on refugees and people seeking asylum, we  
coordinated national and local organisations to 
speak together in calling for better access to English 
classes, with partners holding Start a Conversation 
events up and down the country to raise awareness 
of the issue.

PARTNER FOCUS | ASYLUM MATTERS 

Refugee Action’s approach to developing their Stand 
Up for Asylum campaign was impressive. They  
consulted closely with other organisations in the 
sector in order to ensure their work complemented 
existing initiatives and addressed the most urgent 
needs for people seeking asylum. The result was 
important and impactful campaigns which others 
could build on with their advocacy and which paved 
the way for stronger collaboration across the sector. 

PARTNER FOCUS | XENIA 

Refugee Action has been a great nurturing  
support to Xenia, as they reached out to us as  
valued innovators rather than having the normal 
top-down approach that large charities can  
sometimes have. Our involvement with the Jo Cox 
Loneliness Commission was a very positive one 
thanks to the dedicated collaborative working  
values held by the all members of the Refugee  
Action team we interacted with. During the focus 
groups our participants felt supported by the  
facilitators and we were kept well-informed 
throughout the process including involving us in 
follow-up actions and events. It has been a pleasure 
to work with Refugee Action, and we are privileged to 
have had opportunities to work with them. 
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25PHOTOGRAPHY

Portraits
The photography style we use at Refugee Action 
is personal, striking, uncluttered and real. We 
want to capture real people in real situations 
and make them as human as possible.

Using close shot portraits of people at home, 
at work or in the community gives a real sense 
of their personality and we want to avoid any 
images that look too obviously staged. 

We want to see our subjects engaging with the 
viewer by looking directly into the camera, but 
not in a staged or forced way. We like to see their 
personality coming through in their expressions.

When the subject wants to remain anonymous 
we use photography shot from behind, but still 
in a very natural setting and always active – the 
subject should be doing something to give them 
a sense of agency. 

We always use full colour photography to retain 
a human feel in our communications.

Some good resources for free stock 
photography are:
www.unsplash.com
www.pexels.com

PERSON 
SEEKING 
A SAFE 
PLACE TO 
CALL HOME

1
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FINANCIAL REVIEW
Refugee Action is in the midst of a very substantial financial transition, as we 
seek to diversify our funding and ensure the long-term sustainability of the 
charity. In the year ended 31 March 2018 our income was £6.8million and the 
charity made a deficit of £254,000. Our deficit in 2017 was £473,000. This deficit 
was anticipated by the board, and is part of the financial transition that the 
organisation is making. Refugee Action’s board considers and approves a 
three year budget annually, and monitors performance against this closely. 
The organisation has a policy of maintaining unrestricted free reserves  
equivalent to three to six months of unrestricted expenditure. At the end of 
2018 the balance in our General Fund amounted to £667,000, which is within 
the range of the policy. Further information on our financial situation and the 
way in which we invest our scarce resources is outlined below.

INCOME 

Refugee Action’s total income for the year ended 31 March 2018 has increased 
by £1.35m to £6.5m (2017: £5.2m). 

During the financial year, our restricted income for Resettlement, Justice and 
Good Practice services have increased by £1.27m and £458k respectively.  
On the other hand, donations from the public has decreased by £379k.  

During the financial year, we received total grant funding of £1.41m (2017: £1.4m) 
from the Home Office.  

The balance of the income for the year ended 31 March 2018 included grants 
£4.1m (2017: £2.4m), donations from the public £971k (2017: £1.4m) and 
investment income of £2k (2016: £6k). 
 
EXPENDITURE

Refugee Action’s total expenditure for the year ended 31 March 2018 increased 
to £6.8m (2017: £5.6m). Out of this, the cost of providing services to our clients 
was £5.9m (2017: £4.6m). 

2018 | £6.8M

2018 | £6.5M

2017 | £5.2M

2017 | £5.6M

DELIVERING SERVICES

SUPPORT COSTS

FUNDRAISING

CAMPAIGNING

FOR EVERY £1 
DONATED

70P

IS SPENT DIRECTLY  
ON HELPING PEOPLE TO  
REBUILD THEIR LIVES  
IN SAFETY AND PEACE

14P

IS SPENT ON RUNNING 
OUR ORGANISATION 

11P

IS SPENT ON  
FUNDRAISING

5P

IS SPENT ON  
CAMPAIGNING
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2018

Notes Restricted 
funds 
£’000

Unrestricted 
funds 
£’000

Total  
2018 

£’000

Total  
2017 

£’000

INCOME FROM

Donations 2 143 828 971 1,350

Investment and other income 2 2 6

Charitable activities 3 5,526 - 5,526 3,796

TOTAL (Total Income) 5,669 830 6,499 5,152

EXPENDITURE ON

Raising funds: 5 - 822 822 1,024

Charitable activities: 5

AVR – Choices 73 - 73 225

Asylum advice and community 
development services 5,019 450 5,469 4,070

Campaigns 213 176 389 306

TOTAL (Total expenditure) 3,305 1,448 6,753 5,625

NET INCOME 364 (618) (254) (473)

Transfers between funds (195) 195 - -

NET MOVEMENT IN FUNDS FOR YEAR 169 (423) (254) (473)

TOTAL FUNDS AT START OF YEAR 12 1,054 3,409 4,463 4,936

TOTAL FUNDS AT END OF YEAR 12 1,223 2,986 4,209 4,463

BALANCE SHEET 
FOR THE YEAR ENDED 31 MARCH 2018

Notes 2018 2018 2017 2017

£’000 £’000 £’000 £’000

FIXED ASSETS

Tangible fixed assets 8 95 146

CURRENT ASSETS

Debtors 9 1,928 1,715

Cash at bank and in hand 2,825 3,037

4,753 4,752

CREDITORS :  
amounts falling due within one year 10a (622) (413)

NET CURRENT ASSETS 4,131 4,339

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS:  
amounts falling more than one year 10b (17) (22)

NET ASSETS 4,209 4,463

CHARITY FUNDS

Restricted funds 12 1,223 1,054

Unrestricted funds:

General Fund 12 667 430

Designated funds 12 2,319 2,979

4,209 4,463

This report was approved by the Board of Trustees 
on 20 September 2018 and signed on their behalf  
by Andy Gregg, Chair of the Board of Trustees,
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STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED 31 MARCH 2018

Cash flows from operating activities:   
2018 

£’000

  
2017 

£’000

Net cash provided by (used in) operating activities (203) (914)

Cash flows from investing activities  (See reconciliation below):

Dividends, interest and rents from investments 2 6

Purchase of property, plant and equipment (11) (125)

Net cash provided by (used in) investing activities (9) (119)

Change in cash and cash equivalents in reporting period (212) (1,033)

Cash and cash equivalents at the beginning of the reporting period 3,037 4,070

Cash and cash equivalents at the end of the reporting period 2,825 3,037

Reconciliation of net movement in funds to net 
cash flow from operating activities

  
2018 

£’000

  
2017 

£’000

Net movement in funds for the reporting period (as per the 
statement of financial activities)  Adjustment for: (254) (473)

Depreciation charges 62 71

Dividends, interest and rents from investments (2) (6)

(Increase) / decrease in debtors (213) (625)

Increase / (decrease) in creditors 204 119

Net cash provided by (used in) operating activities (203) (914)



Refugee Action is an independent, national charity.  
Our vision is that refugees and people seeking asylum 
will be welcome in the UK. They will get justice, live free of 
poverty and successfully rebuild their lives. We provide  
practical support to refugees and people seeking 
asylum; train and support other charities working with 
refugees and people seeking asylum; and make the 
case to government for policies that improve their ability 
to access justice and rebuild their lives. Refugee Action 
has more than 35 years’ experience of developing and 
delivering solutions to the challenges faced by refugees 
and people seeking asylum in the UK. 

Company no. 01593454 Registered charity no. 283660 

To make a donation towards our work please go to 
www.refugee-action.org.uk/give or call 0845 894 2536 

London 
Victoria Charity Centre 
11 Belgrave Road 
London SW1V 1RB 

Birmingham 
2nd Floor, Cobalt Square 
83 Hagley Road 
Birmingham B16 8QG 

Manchester 
179 Royce Road 
Manchester 
M15 5TJ 

Bradford 
40a Piccadilly 
Bradford 
BD1 3NN

facebook.com/refugeeaction

twitter.com/refugeeaction


